Food Sentinel™ offers the advantages
of re-usable checklists, easy search
and retrieval, access and change
control, plus full reporting and
detailed analysis capability. You can
even operate your system in real time
using wireless connectivity.

IT based systems have been
introduced in this area to give
greater accuracy and control of
information while reducing
transcription errors and reducing
time taken by 90% compared to
paper-based systems.

The Food Standards Agency says:

This practical, easy to use system
allows fingertip control of your
regulatory and quality compliance
auditing and monitoring programs,
whilst cutting costs to a minimum.
It helps you comply with BRC,
1SO22000, Codex and any other
external or internal standard.

Food Sentinel™ enables you to
demonstrate Due Diligence and
customer focus whilst gaining time
and saving money. You can
eliminate your paper mountain,
simplify your life and experience the
transforming power of instant
access to KPI information. It's
HACCP-based and can be used by
the largest to the smallest food
processing organisation to achieve:

@ Food safety, quality and legality

@ Environmental and Health &
Safety compliance

@ Contractual fulfilment

Food Sentinel™ is the tool you need
to drive continuous performance
improvement of your business
processes, facilities, products and
suppliers. It's an investment that can
pay for itself in weeks.
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You can plan and
schedule verification \
audits and
monitoring surveys, ‘
upload checklists

to multiple PDA

SENTINEL

Keeping a watchful eye — protecting from farm to fork

Software for food safety assurance, quality compliance and MORE

handheld computers, carry out
physical and system checks then
download results — it’s quick and
easy to get accurate snapshots of
what’s going on in the workplace. Al
history and documents — including
temperature profiles, photos and
voice-files — are instantly retrievable.
When an external auditor asks to
see a record, you can have the
information at your fingertips within
a few clicks of a mouse. No more
hours or days searching in over-
stuffed filing cabinets and box files —
only to discover that the record is
missing or was filled in incorrectly.

Eliminate paper!
Paper-based safety and quality
management systems are costly,
inefficient and a prime cause of
stress. It's not possible to have the
competitive edge applying 19th
century solutions to 21st century
problems. Field surveys and data
collection using paper forms and
clipboards are a thing of the past.
The amazing affordability of
computers means the time to
eliminate paper has arrived. With

. QFood Sentinel™ you can cull your

paperwork — and
associated paraphernalia

— whilst assuring more
accurate, complete,

y accessible and secure

- information.

_! Food Sentinel™ from Shire — a software leader in computerised performance management systems www.shiresystems.co.uk
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Keeping a watchful eye — protecting from farm to fork

e you the competitive edge — helping you move beyond compliance onto a higher plane of performance and profitability.

Food Sentinel™ helps you to manage HACCP, prerequisite programs and corrective
action plans with more ease and thoroughness. You can build a graphical flowchart for

each of your products and mark up
Critical Control Points. For each process
step, you can attach hazards, corrective
action instructions, and any number of
reference documents, operating
procedures, digital images etc — just click
to view the details. You can also ensure
the right person is assigned to each task
using the system’s personnel competency
and training tracking capability.

Plan and deploy comprehensive food safety assurance measures applying:

* HACCP - in accordance with the 7 Principles

* Prerequisite programs — premises, equipment, sanitation, pest control, storage & transport, etc.

Plan and deploy other enterprise success measures, including:

* Contractual fulfilment

* Environmental and H&S compliance ) : _ :

* Change programs, such as ISO, 5S, {M;rﬁx;ﬁ;@;ﬂ:’mm . /jn
TQM, Six Sigma, Lean, Kaizen =
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Use any Pocket
PC handheld PDA
or paper forms

* Ingredients, products and packaging
° Personnel — training qualifications and competencies
* External organisations — Suppliers, Customers, Inspection Authorities

Eliminate paper and increase data accuracy and security with:
* PDA-based field survey checklists and data acquisition

/y/” * Documentation management — including full version and
4 //,{// change control, and a tamperproof audit trail
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/7 Achieve an Integrated

Contact: info@foodsentinel.com
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£ B Food Sentinel™ from Shire — 10,000 organisations use Shire software — first choice of professionals www.shiresystems.co.uk




